#YOUTHUPPORTO

PORTO YOUTH STRATEGY 4.0 - PROJET DESIGN

Europe Goes Local
28 JAN 2021
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CAPACITATION

INFORMATION PARTICIPATION




* Porto Municipal Youth Division Assessment

* Porto Youth Policies Assessment [Debate Your City 2020]

* Porto Youth Council Assessment [2000-2021]

e Municipal Youth Plan 1.0 - 2.0 - 3.0 Assessment

* Interviews with local, national and International organisations
CAPACITATION * Interviews with Porto municipal departments

* Porto Municipal Youth Division initial expectations and SWOT analysis

* Porto municipal services and programs for youth [MAY 2021 ]
* Youth legislation mapping
INFORMATION * Youth quality standards and best practices mapping
* Programs and financial support in the field of Youth mapping
 Stakeholders mapping
* Porto Youth Monitor: State of Youth
PARTICIPATION * Porto Youth Monitor: Porto Life Quality for Youth
* Porto Youth Organisations Portfolio [MAY 2021]



RESEARCH * Design Thinking and Service Design 4.0 [JAN-JUL 2021 ]

* Training of Trainersin Non-formal Education and Youth Work [MAR-SEP 2021 ]
* Training of Multipliers for Global Education [MAR-NOV 2021]

» Quality Standards for Youth Policy [JUL 2021]

* Porto Youth Work Webinars

o Non-formal Learning

CAPACITATION

o Youth Inclusion
o Youth Information

o Youth Participation

INFORMATION
o Youth Work
o Digital Youth Work [8 FEB 2021]
o Youth Volunteering [22 MAR 2021 ]
o International Projects [19 APR 2021]
PARTICIPATION

* Plano B: Participatory Democracy Lab



» #YouthUpPorto Roadmap - Porto Youth Strategy 4.0 project design
RESEARCH » #YouthUpPorto: Participant Manual
* #YouthUpPorto wake-up poster campaign
» #YouthUpPorto amplity youth poster campaing [FEB 2021]

* International Youth Day 2020: Youth Engagement for Global Action -
CAPACITATION awareness campaign for Porto youth-led SDG projects

e 4.0 Ambassadors

e Europe Goes Local Interview [FEB 2021 ]
 Kick-off #youthupporto [2021]

INFORMATION * Porto. new [oficial Municipality news channel]

* Porto Youth Council meetings

» Social media visibility: #youthupporto

* Web: cm-porto.pt/juventude-projetos/estrategia-da-juventude-do-porto-4-0
PARTICIPATION « XXV Congreso Internacional del CLAD

* Porto UNICEF Youth Firendly Cities Network



» Shared responsibility with Porto Youth Council [110 organisations]
RESEARCH o #YouthUpPorto Roadmap approval
04.0 Commission [4 representative of PYC in project team]
o Porto Youth Strategy 4.0 approval [MAY 2021]
* Debate Your City
CAPACITATION 02020: Porto Youth Policies Assessment
02021: Porto Municipal Youth Division Activity Plan 2022 [JUN 2021]
» #YouthUpPorto Erasmus+ Youth Dialogue
o Round 1: #YouthUpPorto Manifesto
INFORMATION o Round 2: Porto Youth Goals [29 JAN - 28 FEV 2021]
o Round 3: Action Plan [19-20 MAR 2021]
* National Local Youth Councils Meeting 2021 [APR 2021]
* Global Education Week 2020: Focus Group Global-Local Youth Perspectives

PARTICIPATION * 4.0 Commission Meetings
* 4.0 Volunteers




#YOUTHUPPORTO
ERASMUS+
YOUTH DIALOGUE

Co-creation of Porto Youth Strategy 4.0
Opento all young people who were born, live,
study, work or visit Porto and local youth organisations

#YouthUpPorto Charter
Online - 18-19 DEC 2020

Porto Youth Goals

Online-29 JAN - 27 FEB 2021

Action Plan

Online - 19-20 MAR 2021



#YOUTHUPPORTO
ERASMUS+
YOUTH

DIALOGUE

ROUND 1 RESULTS



1. Concept of youth

#YOUTH U PPO RTO 2. Approach to youth
CHARTER 3. Values

4. Mission
Round 1: Online-18-19 DEC 2020 o o
5. Vision



CONCEPTOFYOUTH
TARGET GROUP PROPOSAL FOR PORTO YOUTH STRATEGY 4.0

YOUNG PEOPLE 1 9=82 YEARS OLD

WHO WERE BORN, LIVE, STUDY, WORK ORVISIT PORTO
+YOUTHWORKERS AND YOUTH ORGANISATIONS



APPROACH TO YOUTH
ISYOUTH A PROBLEM OR AN OPPORTUNITY?

YOUTHAS AN OPPORTUNITY

YOUNG PEOPLE AS CITIZENS

RIGHTS HOLDERS

POSITIVE AGENTS OF CHANGE

AND PARTNERS FOR YOUTH POLICIES AND CITY POLICIES



VALUES 4.0
WHICH VALUES SHOULD ORIENT PORTO YOUTH POLCIES NAD PROGRAMS?

ACCESS TO RIGHTS human rights, citizenship rights and youth rights
CAPACITATION competence development and mutual learning
EQUAL OPPORTUNITIES zcessibletoall young people

INCLUSIVE open to all young people and specially aware of young people with less opportunities
INNOVATIVE focused on quality development and adaptable to new generations of young people

SUSTENTABLE < iornmental, economic and social
YOUTH-CENTERED youth-led, youth-firendly and youth-oriented solutions
+ PARTICIPATORY focused on democratic participation

and moving towards co-managment of youth policies



MISSION 4.0
SINGLE VALUE PROPOSITION: WHAT DO WE DO? HOW DO WE DO IT DIFERRENTLY?

Engage young people in Porto in developing cross-sectorial,
inclusive, innovative and sustainable policies that add social value



VISION 4.0
WHERE DO WE WANT TO REACH WITHPORTO YOUTH STRATEGY 4.0?

Make Porto the city where young people wish to live, study, work
and act as agents of positive change



ROUND 1 EVALUATION

Self-assessment:
the lab supported
competence
development...

92°%

The lab was useful

83% 75% 67%

... citizenship ...digital ... entrepreneurship

100%

| felt comfortable to participate and
share my ideas

92%

... personal, social and
learning to learn

867

Overall satisfaction



ROUND 2: PORTO YOUTH GOALS

Round 2: Online-29 JAN - 27 FEB 2021
4 labs: young people from the 7 boroughs; high-school students; university students; youth organisations

Youth-centred, goal-oriented approach, mixing 5 dimensions + SMART targets

Porto Municipality Strategic Goals
Portuguese National Plan for Youth key areas
E uropean Commission Priorities 2019-2024
- uropean Union Youth Goals

Sustainable Developement Goals




ROUND 3: ACTION PLAN

Online - 19-20 MAR 2021
#YouthUpPorto toolbox for young people, youth workers and youth organisations
Porto Youth Strategy 4.0 implementation and evaluation

Active Citizenship competences development program
Youth Participation mechanisms
Youth Information plan

Youth Organisations support mechanisms

Youth Work definition and support mechanisms

Who's Who: role of youth, youth organisations, Municipality



CITIZENSHIP, PERSONAL AND SOCIALCOMPETENCES
DEVELOPMENT

DIGITAL PARTICIPATION / DIGITALYOUTH WORK
NON-FORMAL LEARNING
OPENTOALLYOUNG PEOPLE AND YOUTH ORGANISATIONS
TEAM WORK
YOUTH PARTICIPATION



COMO
IMAGINAS

O PORTO
NO FUTURO?

PARTICIPA NA CONSTRUGAO
DA ESTRATEGIA DA JUVENTUDE DO PORTO 4.0

cm-porto.pt/juventude-projetos/estrategia-da-juventude-do-porto-4-0
juventudeecm-porto.pt
#youthupporto
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CIDADE 2020

#YOUTHUPPORTQ

POLITICAS DE
JUVENTUDE

ONLINE - 29 OUT 2020 - '14:30-17:3045

INSCRICOES ABERTAS

cm-porto.pt/juventude-projetos/estratégia-da-juventude-do-porto-40
juventudeecm=porto.pt
#youthupperto




#YOUTHUPPORTO

FOCUS GROUP VISOES DA JUVENTUDE
GLOBAL - LOCAL

SEMANA DA EDUCAGAO GLOBAL 2020

Estudantes d i dari GLOB.AL
Associagdes academicas Education

Associacdes juvenis e grupos informais de jovens -we ek )\“zm
Jovens criativos
Projetos de inclus&o jovem

ONLINE 16-20 NOV 2020
INSCRIGOES: http://bit.do/GEW2020

H#GEW20 juventudeecm-porto.pt

zgﬁaﬂgg:f;ﬁonWeek www.cm-porto.pt/juventude-projetos/estrategia-da-juventude-do-porto-4-0
ORGANIZAQAO APOIO
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DIALOGO
JOVEM
ERASMUS+
YOUTHUPPORTO
RONDA 1
OPORTUNIDADES

ONLINE 18-19 DEZ 2020

INSCRICOES http://bit.do/youthupportol

Para todos os jovens 16-30 anos, que nasceram, vivem, estudam, trabalham ou visitam o Porto

#youthupporto #participa # passaapalavra # amplificagjuventude
juventude@cm-porto.pt  cm-porto.pt/juventude




DIALOGO
JOVEM
ERASMUS+
YOUTHUPPORTO
RONDA 2
OBJETIVOS

JOVENS 7 FREGUESIAS . ONLINE . 29 JAN 2021 . http://bit.do/youthupporto2
JOVENS ENSINO SECUNDAR'O . ONLINE . 3 FEV . http://bit.do/youthupportoescolas

ORGAN|ZAgéES DE JUVENTUDE . ONLINE . 20 FEV . http://bit.do/youthupportoorganizacoes
JOVENS ENSINO SUPERIOR . ONLINE . 27 FEV . http://bit.do/youthupportosuperior

#youthupporto #participa # passaapalavra # amplificagjuventude
juventude@cm-porto.pt  cm-porto.pt/juventude



DIALOGO
JOVEM
ERASMUS+
YOUTHUPPORTO
RONDA 3
PLANO DE ACAO

ONLINE 19-20 MAR 2021

INSCRICOES http://bit.do/youthupporto3

Para todos os jovens 16-30 anos, que nasceram, vivem, estudam, trabalham ou visitam o Porto

#youthupporto #participa # passaapalavra # amplificagjuventude
juventude@cm-porto.pt  cm-porto.pt/juventude




#YOUTHUPPORTO

PLANO B

OFICINA DE DEMOCRACIA PARTICIPATIVA

POLO ZERO // 14 OUT 2020 // 14:00-19:00
INSCRICOES ABERTAS







#YOUTHUPPORTO
OFICINAS / WEBINARES

PARA TECNICOS DE JUVENTUDE
MUNICIPAIS

APRENDIZAGEM
NAO-FORMAL

MS TEAMS // 23 SET 2020 // 14:30-16:00

Ana Rita Camara // Educadora n&o-formal na Produgdes Fixe
Fundadora do Ministério das Imperfei¢des

Anita Silva // Formadora, consultora e fundadora da Team MAIS
e Clowncare. Formadora do «Training of Trainers» Erasmus+

Nuno Loureiro // Coordenador da Bolsa de Formadores
do Conselho Nacional de Juventude

cm-porto.pt/juventude-projetos/estrategia-da-juventude-do-porto-4-0
juventudeecm-porto.pt
#youthupporto




#YOUTHUPPORTO
OFICINAS / WEBINARES

PARA TECNICOS DE JUVENTUDE
MUNICIPAIS

INCLUSAO
OVEM

MS TEAMS // 19 OUT 2020 // 14:30-16:00

Carolina Pereira // cofundadora da TippingUp
e do movimento #HeForShePortugal

Joana Moreira // COO Movimento Transformers, gestora de
projetos IES - Social Business School, cofundadora MAD Panda

La Salete Lemos // coordenadora da zona norte e centro
do Programa Escolhas

cm-porto.pt/juventude-projetos/estrategia-da-juventude-do-porto-4-0
juventudeecm-porto.pt
#youthupporto




#YOUTHUPPORTO
OFICINAS / WEBINARES

PARA TECNICOS DE JUVENTUDE
MUNICIPAIS

INFO
JOVE

MS TEAMS - 9 NOV 2020 - 14:30-16:00

Josep Moliné Soler vice-presidente da Agéncia Euroreia de

Informag&o e Aconselhamento para a Juventude [ERYICA]

Sofia Trindade consultora em media digital na Representagéo
da Comisséo Europeia em Portugal

Sénia Paix@o vice-presidente do Instituto Portugués do
Desporto e Juventude

cm-porto.pt/juventude-projetos/estrategia-da-juventude-do-porto-4-0
juventudeecm-porto.pt
#youthupporto




#YOUTHUPPORTO
OFICINAS / WEBINARES

PARA TECNICOS DE JUVENTUDE
MUNICIPAIS

PARTICIPACA
JOVE

MS TEAMS - 14 DEZ 2020 - 14:30-16:00

Alexandre Galiza vogal da direcéo do Conselho Nacional de
Juventude

Carina Autengruber presidente do Férum Europeu da Juventude

Nuno Can presidente da Impact Academy

cm-porto.pt/juventude-projetos/estrategia-da-juventude-do-porto-4-0
juventudeecm-porto.pt
#youthupporto




#YOUTHUPPORTO
PORTO YOUTH WORK WEBINARS

TRABALHO
COM JOVENS

ONLINE - 18 JAN 2021 - 14:30-16:00

Graziano Tullio coordenador do programa de juventude do
Centro Norte-Sul do Conselho da Europa

Rodrigo Vilarinho formador Erasmus+

INSCRIGOES http://bit.do/pyww5

#youthupporto
juventudeecm-porto.pt
cm-porto.pt/juventude







#participa
#passaapalavra
#amplificaajuventude
#youthupporto

cm-porto.pt/juventude
flavioramos@cm-porto.pt

Erasmus—+ CN'I S Porto.




